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Discipline & Student
Management Policy

The Nature of Discipline at Wollemi College

Wollemi College is an independent boys school established and run by The
PARED Foundation. It owes its existence to the initiative of parents who
desired an education for their children which would harmonise with the

approach they were taking in their own homes.

Wollemi College does not explicitly or implicitly sanction the administering of
corporal punishment by either Wollemi College staff or other non-school

personnel, including parents, to enforce discipline at the school.

Parents are central to the education provided at Wollemi. They are involved in
the day to day schooling of their child through the Mentorial system. This

system allocates a member of the staff as Mentor to each family.

The mandate of the Mentor comes from the parents. Parents delegate to the
school some aspects of their education task, principally in the academic
sphere. Parents retain responsibility for the education of the whole child.
Mentors, in particular, and the whole school community, strive to reinforce
the education of fundamental family values in the children. A family’s Mentor
is seen as the parents’ agent in the school, coordinating the school’s various

services for the good of each child in close liaison with the child’s parents.

There are two key integrated components of the Mentorial system. They are

the Mentor-child relationship and the Mentor-parent relationship.
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The Mentoring System

Each child is allocated a Mentor from within the staff. The Mentor meets one-
on-one with the child each fortnight of the school term in private
conversation in a public place. While the Mentor’'s mandate is first academic,
the Mentor helps the child be the best student they can be. Therefore, the
role and content of the Mentorial itself broadens out into various aspects of
human development as delegated from the parents. While special focus is put
into acquisition of human virtues, the Mentor and child can deal with issues
such as work habits, living a timetable at home, family chores, academic
advice, sibling difficulties, relationships and future career considerations.
Human virtues are also dealt with in a class setting through the structure of a

weekly motto program detailed later in this policy.

Parents are required to meet with their son’s Mentor a minimum of four times
per year. Appointments between Mentor and parents are arranged through
the Front Office. The Parent-Mentor Meeting is essentially an exchange of
information between the two key learning environments and a goal setting
exercise. Based on knowledge of each child’s strengths and weaknesses,

parents and the Mentor set short-term and long-term goals for the future.

Some aspects of the Personal Development syllabus are periodically covered
in these meetings. Mentors may maintain private records of the content of
these discussions. Parents are also encouraged to take notes on each of their
children in line with having a professional attitude to the overall integrated

education of their children.

The Mentorial system is thus the practical application of what the PARED
schools refer to as integrated personalized education. The school staffing is
structured around the Mentorial System to ensure that the philosophy is a

daily reality.
Conclusion

In line with the school philosophy and the Mentorial System, these aspects of

school life are in place to ensure that prevention of disciplinary problems and
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the encouragement of correct and appropriate behaviours are the norm at

Wollemi College.

Student Management Guidelines to ensure

procedural fairness

An effective Student Management Policy takes into account:

e The philosophy of The PARED Foundation school;

e In particular, the recognition that parents are of primary importance in
the education of children;

e That parents always be involved in management of serious incidents;

e The principle that all student management ought to be oriented to
encouraging appropriate good behaviour in students and thus
preventing serious incidents;

e The age and stage of development of students;

e The effect on the physical and psychological welfare of students;

e Effective responses to students’ needs;

e Ongoing improvement in the quality of teaching and learning;

e The legal rights and responsibilities of teachers including duty of care;

e The rights and responsibilities of students;

e Due and fair process in managing students’ behaviour.

To these guidelines the following elements ought to be present in dealing

with student misbehaviour:

e The alleged incident must be thoroughly investigated;
e The student must have an opportunity to respond to the allegation;
e The investigation must take into account the student’s response to the
allegation.
e In addition, for serious incidents:
o Where the alleged incident is deemed serious, the student must

be given access to an appropriate parent or support person;
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o Where major disciplinary action is contemplated, it must be
agreed upon in consultation with the child’s parents;

o If written material (report/complaint/investigation) is present, the
student has the right to full disclosure prior to any action being
taken;

o The student and parents must be given appropriate time to
consider any response;

o The student must be made aware of this process;

o Decisions must be clearly communicated to the student;

o The student must be informed of the right of appeal and are

made aware of the appeal process.

Disciplinary practices need to be mindful of the dignity, right and fundamental
freedom of individual students while focusing on the proper management of
the whole school for the benefit of the entire community. Therefore, corporal

punishment is never tolerated in PARED Foundation schools.

This Student Management Policy is based on the following Rights and
Responsibilities developed to ensure self-awareness, self-discipline, and

respect for the rights of others.

Student Rights and Responsibilities

As a student of Wollemi College, | To ensure that this right is
have the right to: maintained for myself and others, |

have a responsibility to:

Learn and participate fully in all e Make the most of classroom
classes and activities opportunities for learning by:
e not missing school days or
classes without permission;
e being on time to school and

lessons;
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e paying attention in class and
contributing to a positive learning
environment;

e bringing necessary books and
equipment to class;

e completing all class work, asking
for assistance when | need
clarification;

e recognising that effective
learning requires consolidating
the day’s work by completing
homework;

e Making the most of all the
opportunities given to me at
school by participating in all

school activities.

Be in a safe and well-ordered Respect the safety and well-being of
environment others by not being involved in
teasing, bullying or harassing
behaviour either by overt statements
or innuendo.

Carefully follow teachers’ instruction
for the safe use of school equipment
and facilities.

Avoid reckless behaviour that puts
the safety of others at risk.

Have my diary available at all times.
Observe school procedures re: diary,
newsletter, sport etc.

Move through the school in a quiet

and orderly manner.
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Have my property respected

Take good care of all school
property and resources, such as
library books

Be careful with other people’s

possessions.

Benefit from the privilege of

attending Wollemi College

Behave well at all times that | am
in school uniform.

Behave well at all times on school
activities.

Wear my uniform with honour,
complying with uniform and

grooming requirements.

Enjoy a clean and attractive
environment with well functioning

facilities

Look after school property and
furniture, treating it with care and
keeping it graffiti-free.

Keep classrooms and school
grounds clean and tidy by putting
rubbish in bins and not eating or
drinking in classrooms.

Respond cooperatively when
requested to assist with
classroom/ground clean ups.
Respecting the rules on banned

items.
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Hierarchy of responses to inappropriate behaviour

The following are guidelines to assist teachers and school executive members
deal calmly, consistently and without prejudice with inappropriate behaviour
by students. They must be applied with respect to the dignity of the individual
and awareness of the unique needs of each student. Parents, teachers and
students must be aware of the progression of consequences and the steps

taken to eliminate disruptive and dangerous behaviour.
Step 1 Alerting the student

Those in a position of care and responsibility will respond to low level
misbehaviour and disturbance by appropriate means to alert the student to

what is unacceptable.
Step 2a Restatement of right and responsibilities

Restate rights and responsibilities, give clear directions to the student, give

choices of more appropriate behaviour.
Step 2b

For small or infrequent infractions, teachers may require boys to undertake
specific tasks of community service e.g. picking up litter, cleaning/organising
school materials. Teachers should ensure the tasks are satisfactorily

completed.
Step 3a Removal

When removal from a class or activity is deemed necessary the student may
be removed to a place still in line of sight for “cooling off”. Misbehaviour
should be noted in the student diary and/or by note to mentor and/or Head of

Middle or Senior School.
Step 3b

For one-off or rare occasions the teacher concerned should take

responsibility for running any detention.
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Step 3¢

In cases where set work has not been submitted and the teacher has
exhausted in-class alternatives, boys may be required to complete the work

at home and or attend detention at a time allocated by the subject teacher.
Step 4 Removal to the office of an executive member

Student may be further sent to be supervised by an executive member. For
2018 this will be the Head of Primary and the Deputy Headmaster in

Secondary or Head of School.

Any action taken in Step 4 must be recorded in the Engage Student

Management System.
Step 5 Reflection

After a period of reflection, the student may be admitted to the class or
activity with or without additional detention or other appropriate sanction.
The Mentor will be involved in the debrief of the student in a more pastoral

approach.
Step 6 Positive behaviour agreements

Students may be asked to sign and undertake an agreement regarding more

positive behaviour/s.
Step 7 Disciplinary sanctions at school

Further serious sanctions shall always be undertaken with the consultation of
parents. Students maybe placed on internal suspension under the supervision
of an executive member for a limited period of time. This would usually end

with a positive behaviour agreement.
Step 8 Major disciplinary sanctions

A student may be suspended from attending school for a specified time. This

would usually end with a positive behaviour agreement.
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Major disciplinary sanctions should be reserved for consistent and deliberate
failure to comply with directions in serious matters, for actions that are
offensive or endanger others (using illicit substances, possessing weapons,
bullying and harassment) or consistently interfering with the educational

opportunities and endeavours of others.

Where the offending behaviour is of such a nature that it may result in

suspension or expulsion, the student will be:

1. informed of the alleged infringement;

2. informed as to who will make the decision on the penalty;

3. informed of the procedures to be followed which will include an
opportunity to have a parent or guardian present when responding to
the allegations; and

4. afforded a right of review and appeal.

The Headmaster will reach a preliminary decision in relation to the allegation
and any proposed penalty and advise the student (and parent/s) of the view.
The student (and parent/s) would be advised that if they wish this preliminary
decision to be reviewed they may make an application for a review to the
Pared Board and submit any information they want to be considered during
the review process. The Principal will then either confirm the preliminary
decision as the final decision or amend the preliminary decision based on the

review conducted by the Pared Board.

Further guidelines to assist staff with the management of student behaviour,
possible interventions and escalation points, reference should be made to the

Wollemi Primary Behaviour Management Matrix or the Wollemi Secondary

Behaviour Management Matrix.
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Governing principle

This policy is intended to operate within a context of justice, compassion,
reconciliation and forgiveness. It is intended to promote the dignity and

responsibility of each person while ensuring respect for the rights of all.

Responsibility for the implementation of this policy resides with the

Headmaster of Wollemi College.
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