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Bullying

Bullying is the repeated and intentional behaviour of causing fear, distress or harm towards another
person that involves an imbalance of power. It can involve humiliation, domination, intimidation,
victimisation and harassment. In any bullying incident there are likely to be three parties involved: the
bully, the person being bullied, and bystanders.

Bullying can take many forms including:

+ Physical bullying which involves physical actions such as hitting, pushing, obstructing or being
used to hurt or intimidate someone. Damaging, stealing or hiding personal belongings is also a
form of physical bullying.

+ Psychological bullying which is when words or actions are used to cause psychological harm.
Examples of psychological bullying include name calling, teasing or making fun of someone
because of their actions, appearance, physical characteristics or cultural background.

+ Indirect bullying which is when deliberate acts of exclusion or spreading of untrue stories are
used to hurt or intimidate someone.

+ Cyber bullying which is the ongoing abuse of power to threaten or harm another person using
technology. Cyber bullying can occur in chat rooms, on social networking sites, through emails
or on mobile phones.

« Cyberbullying can include:

+ sending hateful of threatening comments or pictures by the use of electronic
technologies

» using technology to socially exclude someone

» posting rude, explicit or embarrassing pictures of someone by the use of electronic
technologies

» stealing someone’s identity in order to harm them in someway

* putting pressure on a person to send revealing or compromising pictures of
themselves
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covertly filming, recording or taking a picture of someone and posting the images
on the internet to cause harm.
disseminating confidential information about someone

« flaming and multi-messaging to clog up a person’s electronic system and cause
them distress

* using aliases and pseudonyms in chat rooms and on social networking sites in
order to harass and upset

* engaging in cyber stalking and the invading a person’s privacy

 sexting can be another type of cyberbullying. Sexting involves taking sexually

explicit photos and making them available for others to see via a mobile phone or

the internet. Sending explicit images of anyone including yourself is a crime if you

are under the age of 18 years. If the person in the picture is under the age of 16

years, it can be a very serious crime resulting in charges of paedophilia.

What Isn't Bullying?

There are many negative situations which, whilst being potentially distressing for students, are not
bullying. These include:

» Mutual Conflict Situations which arise where there is disagreement between students but not
an imbalance of power. Mutual conflict situations need to be closely monitored as they may
evolve into a bullying situation.

* One-Off Acts (of aggression or meanness) including single incidents of loss of temper,
shouting or swearing do not normally constitute bullying.

However, these conflicts still need to be addressed and resolved.

Signs of Bullying

Major behavioural changes in a student may be indicative of bullying. Such behavioural changes may
include:

+ crying at night and having nightmares

+ refusing to talk when asked "What's wrong?"
+ having unexplained bruises, cuts or scratches
+ an unwillingness or refusal to go to school

+ feeling ill in the mornings

+ adecline in quality of school work
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» becoming withdrawn and lacking confidence
* beginning to bully siblings
* acting unreasonably.

Parents/guardians are encouraged to recognise signs of bullying and notify the school through a
trusted staff member immediately (such as a mentor or class teacher), if they suspect their child is a
victim of bullying.

Our Policy

Wollemi College recognises its duty to students to provide a safe and positive learning environment
where individual differences and diversity within the school is respected and accepted ensuring all
students feel safe and secure.

The College deplores victimisation or bullying in any form. Bullying will not be tolerated at Wollemi
College. The College community is a place where every student learns to exercise all social
virtues. There can be no justification for nastiness or violence.

It is our policy that:

* bullying be managed through a 'whole-of-school community' approach involving students, staff
and parents/guardians
* Dbullying prevention strategies are implemented within the school on a continuous basis with a
focus on teaching age-appropriate skills and strategies to empower staff, students and
parents/guardians to recognise bullying and respond appropriately
 Every bullying allegation and incident will be investigated, with the aim of:
* bringing it to a prompt and effective stop
* helping perpetrators to eradicate their negative attitudes towards others
* building resilience in any boys who has been the target of teasing or bullying

Staff will work closely with parents/carers and mentors so that the opportunities to build character in
all students involved is maximised. Our aim is to cooperate in the character education of all boys,
including those who, in some particular way, have misbehaved.

+ bullying response strategies are tailored to the circumstances of each incident

+ staff establish positive role models emphasising our no-bullying culture

* bullying prevention and intervention strategies are reviewed on an annual basis against best
practice.
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Bullying Prevention Strategies

Wollemi College recognises that the implementation of whole-school prevention strategies is the
most effective way of eliminating, or at least minimising incidents of bullying within our community.

The following initiatives form part of our overall bullying prevention strategy and our strategy to

create a 'no-bullying' culture within the school:

Provides age-appropriate information and social and emotional competencies relating to
bullying (including cyberbullying) and bullying prevention, to students over the course of the
academic year.

Education, training and professional development of staff in bullying prevention, detection, and
response strategies.

Appropriate sharing among staff of information about cyberbullying incidents.

Regular provision of information to parents/guardians, to raise awareness of bullying as a
school community issue to equip them to recognise signs of bullying, as well as provide them
with clear paths for raising any concerns they may have relating to bullying directly with the
school. Suggestions for Parents.

Promotion of a supportive environment that encourages the development of positive
relationships and communication between staff, students and parents/guardians.

Promotion of responsible bystander behaviour amongst students, staff and parents/guardians.
Reporting of incidents of alleged bullying by students, bystanders, parents/guardians and staff
are encouraged, and made easy through the establishment of multiple reporting channels.
Ensuring effective pastoral support for students through the appointment of teachers, mentors,
Heads of School and other staff.

Records of reported bullying incidents are maintained and analysed, in order to identify
persistent bullies and/or victims and to implement targeted prevention strategies where
appropriate.

Statements supporting bullying prevention are included in student communications such as in
the School Diary

Education of staff, students and parents/guardians on health conditions to promote
understanding and to reduce stigma and fear.

Promotion of student awareness and a 'no-bullying' environment by participating in events such
as the National Day of Action Against Bullying and Violence.

Reviewing this policy regularly to ensure it remains effective and relevant.
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Reporting Bullying
Students and their parents/guardians are sometimes reluctant to pursue bullying incidents, for fear
that it will only make matters worse.

A key part of the School's bullying prevention and intervention strategy is to encourage reporting of
bullying allegations or incidents as well as providing assurance to students who experience bullying
(and parents/guardians) that:

* bullying is not tolerated within the school
» their concerns will be taken seriously
» the school has a clear strategy for dealing with bullying issues.

Bullying allegations or incidents can be advised to the school verbally (or in writing) through any of
the following avenues:

* Email

* Phone call

» Face to Face conversation
* Mentor/Parent meeting

Note: If the nature and seriousness of the bullying behaviour is such that it may be criminal or require
consideration of mandatory reporting, staff should report the matter to the Headmaster. This may
include physical assault, threats of violence, problematic sexual behaviour or child-to child sexual
abuse. Refer to the School’'s Child Protection Policy for more information.

Responding to Bullying

Bullying behaviours vary enormously in their extent and intent and, as a consequence, each incident
needs to be dealt with on its facts.

In all circumstances the school:

+ takes bullying incidents seriously

+ provides assurance to the victim that they are not at fault and their confidentiality will be
respected

+ takes time to properly investigate the facts including discussing the incident with the victim,
the bully and any bystanders

+ takes time to understand any concerns of individuals involved

+ maintains records of reported bullying incidents

+ will escalate its response when dealing with persistent bullies and/or severe incidents.
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Actions that may be taken when responding to bullying include:

» Students who have been found to have engaged in bullying behaviour will generally, in the first
instance, be counselled. This may also involve a mediation session if appropriate.

In group or relational bullying situations the following two approaches may be taken:

The “Method of Shared Concern” Approach (Pikas)

The “No Blame” Approach (Maines and Robinson)

These approaches are only appropriate during the initial stages. They are not appropriate for
persistent or sever bullying incidents.

» Notification of/consultation with parents/guardians

» Offering counselling to persistent bullies/victims.

« Students who do not respond to counselling and/or mediation, and who repeatedly bully others,
or in cases of severe incidents may face disciplinary action including suspension or expulsion.
This will be at the discretion of the Headmaster.

» Implement effective follow up strategies.

» The leadership position of any student who is found to persistently bully others will be reviewed
and possibly removed.

» The continued enrolment in the school of a student who is found to persistently bully others
will be reviewed.

Refer to Wollemi Anti-Bullying Procedures for further details

Bullying Support Services

There are a number of bullying support services available to students who have experienced bullying.
These include:

+ teachers

+ mentor

+ Heads of School
+ Deputy Headmaster
+ Headmaster

+ School Counsellor
+ External services:
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Kids Helpline — 1800 55 1800
Lifeline — 13 11 14
Beyond Blue — 1300 22 4636
www.bullyingnoway.gov.au
* www.kidshelp.com.au

Staff Responsibilities

All Staff are responsible to:

* be vigilant in their classroom, when supervising around the grounds and at cocurricular
activities and be observant of signs of distress or suspected incidents of bullying

model appropriate behaviour at all times
deal with all reported and observed incidents of bullying in accordance with this Policy
ensure that any incident of bullying that they observe or is reported to them, is recorded
appropriately
be vigilant in monitoring students that have been identified as either persistent bullies or
victims
acknowledge the right of parents/carers to speak with the school if they believe their child is

being bullied.
Student Responsibilties
Students have the responsibility to:

» Ensure their behaviour does not initiate or harass other students

 Stop bullying behaviour when they witness

« Report bullying behaviour to staff as soon as thy become aware of it (preferably their mentor or
Head of Primary (Primary) or ( Head of Middle/Senior School (Secondary) or other staff
member with whom they feel comfortable to talk to talk to)

» Behave as responsible digital citizens and do not tell anyone their passwords, private details or
access codes.

Signage

Anti-bullying posters may be posted in strategic locations in the school to promote appropriate
behaviour and encourage students to respect individual differences and diversity.

Wollemi Anti-Bullying Policy / page 8 of



Implementation
This Policy is implemented through a combination of:

staff training
student and parent/carer education and information
effective incident reporting and recording procedures
effective management of bullying incidents when reported
the creation of a 'no-bullying' culture within the school community
effective record keeping procedures
initiation of corrective actions when necessary.

Addressing instances of Bullying

» Procedures
» Suggestions for Parents

Procedures

When an instance of bullying is noticed by, or brought to the attention of a member of staff, the
following procedure should be followed:

1. The staff member, on the same day, will pass on the information to the Head of Middle or Senior
School (for Secondary issues) or Head of Primary or his delegate (for Primary issues). Each will
coordinate effective investigation and follow up, including involving the relevant class teachers
and mentors. They should ensure that parents are contacted within 24 hours, and maintain a
record of all reports and correspondence.

2. Depending on the severity of the incident, parents will be informed immediately, or, if the incidents
are minor, on any further occasion after a warning had initially been given. Parents should always
be immediately informed if there has been a substantiated complaint by another parent, or if their
son has been involved will be informed, and all incidents will be entered by the investigating staff
member on Engage.

3. A student who has bullied another pupil, before he is allowed to re-associate with that pupil, is to
make a genuine undertaking never to act in such a way again. He should know that a record has
been taken of the incident, and that a consequence will be given that is appropriate to the severity
of the bullying behaviour. This may involve counselling, isolation from classmates, or in more
severe cases suspension from school. Students should also know that once an issue has been
dealt with, and resolved, they are starting with a clean slate.
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Suggestions for Parents

Parents should:

» Take an active interest in their child’s Schooal life to be aware of any problems
Take seriously any reports of bullying that their child makes to them
Encourage their child to be verbally assertive rather than retaliate with action
Report to their mentor or Head of School incidents of bullying they become aware of
Encourage their child to report bullying if they experience it or witness it happening
Work collaborative with the School to resolve incident of bullying when they occur.

Parents and mentors should seek to foster charity in a young person and to think in terms of building
positive habits of behaviour such as kindness, compassion, understanding, tolerance, friendship for
all, and respect for all.

It can be useful to find opportunities to reinforce the following principles:

1. Be kind to all, without discrimination.

2. We are all a "package deal". We all have strengths and weak points in our character. We should
never judge others.

3. We should focus on the strengths and good qualities of others.

4. We should have the courage to stand up for those who are being mistreated by others. If we as
bystanders do nothing, this can be seen as a form of silent approval. We must act to stop or
diminish incidents when we see them.

5. Nobody should have to put up with bullying, victimisation, or harassment. We should speak up if
there is any incident where a classmate is unjustly treated by others.

6. It is the responsibility of everyone in a community to foster harmony between its members.

7. A practical skill that a boy can use to handle situations when he is being harassed is to be
assertive with the perpetrator, and to tell him directly that he is stop his actions. He should say
words to the effect: "Please stop that, | don't like it". If the harassment continues he should report
the incident to a teacher, and to his parents.

Reports to the school of an instance of bullying or harassment are treated seriously, and will be
investigated thoroughly. This may involve some time, and the facts may not be exactly as they first
seemed. In any allegation of bullying all students involved will be interviewed, and all relevant parents
will be contacted.
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